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Enclosure: (a) Ident1—K1t F1e1d Test Report (1 copy)
1. At the time of your last visit to this area, Herman
requested that a copy of the report of the Identi-Kit field
tests prepared by Los Angeles County Sheriff's Office be
forwarded as soon as it was received.
2. Enclosed is one copy of this report. Please forward it
to Herman.
Very truly yours,
25X1
%"’%% RHA:cb 25X1
NOTICE

S
This materlal contalns Information affecting the national defense of the United States -

within the meaning of the espnonage laws, Title 18, USC, Secs. 793 and 794, the transmis-
sion or revelation of which in any manner to an unauthorized person is prohibited by law, "S'EG‘R‘EL
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PETER J, PITCEESS, SNERIFY
ny 29, 195
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IS 15 he purpese of this paper %0 repert the results of

a £1614 test of the Tdenti-Kit prodwsed by | STAT
This repert is subnitted pursusat to I STAT
Smsmuzm. STAT
riefly, the terns of the agresneat are that STAT

| weuld previde ldemti-Kite to the Los Angeles  STAT
Comty Shepiff's Departnent a8 2o charge for the purpose of having
mwmmum-ncuuucuz STAT
a Wwitten repert of the results of this test. STAT
m“unvuumrnm.mmmu
the Field Test (2) Test Mathedelegy (3) Pindings, end (%) Bvalun-
atlen. |
I. Dmaase O£ The Fiald Iast
The Feasen fer field %esting the ldenti-kit was to deteraine
the asefulness in law enfereensat werk of an entirely new concept in
the idemtification of erininals and suspested eriminals.
one Jhase of the test was designed to determine the
feasidiliity of "uilding Wp° fases by swper-inpesing ldenti-Kit slides
bearing fesial cenpensats inte the likemess of a suspect described
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by the vietim of & erime. ‘ CONFIDENT!,

The other phase of the test ezamines what is really a dy-product
of the “fase making” eperation, It is the eoding of existing pheto-
graphs assording to the system wsed by the Identi-Kit. The theory
vas that a face ereated vith the Identi-Kit would bear code symbols
that eould be used to losate photegraphs of known criminals which
vere filed aseerding to this system.

II. Zaat Mathedalagy |

The netheds, goals and personnel involved in testing the
Identi-Kit system of identificatien are descrided in detail below.
Referenss is made to an ldemti-Kit systea rether than the ldenti-Kit
itself in erder t0 plase the deviee in its proper perspective, The
ldenti-Kit is used as a kay in & maigque identification process
deserided adove, It 13 the presess as mush as the device itself
vhieh was tested.
taxacanal In Ihe ANNdY. Persomnel participating in the

field test imcluded one instruster and four deputy sheriffs, The
instrustor was an expert in the use of the Identi-Kit and had w!-e
experiense in interrogating vitnesses and vietims who could cdescribe
& suspest. The four doputy sheriffs (hereafter referred o as
operaters) were sslested in s reandom manner from the L. A. County
Sheriff's Departasnt. The only eriterian used in selecting operators
was of & ssreening mature. No operator eould have previous training
in viswal identification, in art or in portrait work.

These feur operaters were trained in the use of the Identi-kit
fer approximately 20 heurs. The traiming consisted of: (1) a brief

o 'E!DFY\‘T‘AL
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presentation of the eonsept of visual ideatifieation, (2) a
demonstratica of the mashine, (3) practice in dullding coamposites
antil the operators were thoroughly familiar with the mec'aiica.
operation of the Idemti-Kit and thoroughly acquainted wixh 1ts
limitations and potentialities.

After training, the operators were assigned to a central
headquarters unit, the Ideantifisation Seetion of the Division of
Technical Serviees, where their services were available on a denacnc
basis froa Sheriff's stations or other headquarters units. Two
deputies worked the day shift from 8100 A.M. to 4100 PN, and the
other tvo;mkod from 4300 P.M. to Midnight. They would, 'ovever,
ascept calls at any hour of the day or night at the!lr hoses in tre
event of emergencies. The men were alternated to covar weerends.

Qpearatian 8L The Iast Feor a period of 40 days the ieputles
had tvo basie duties: (1) respond to requests of cetective
investigators to build eomposites, and (2) establish a "mu;* fl.ie
of photographs and ecomposites filed ascording to the Identi-Kit
eoding systeam.

The somposites wvere built as soon as possible after the
reporting of serious orimes when a vitness or vietim could give a
deseription of the suspest. This was doni, if practical, &* the
soens of the orime, by taking Identi-Kits into tiae fleid an:
performing interrogations before the mental image vas rea o s
distorted through the passage of time. BRarly interrogaticn ! syre
vitnesses is important in odtaining accurate descriptions.

When the operators wvere not required in the fleid tc uild

CONFIDENTIAL
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cenpesites, they were ooding selested photogrephs of known aurderers,
rapists, redbers, e%e,, by assigning sppropriate code symbols te key
features, sush s halr, eyes, ness, sars, and ehin. These phetographs
were then filed aseerding % the code nmmbers. when a composits was
prepared frem a resent erime, the codes from the cemposites were ased
te seareh the "mag® file of known suspests dearing similar features.

intesmatisn Resired Fron Iha Taste The fleld test of the
Identi-Kit system of idemtifisatisn was designed to answer several
questions that osuld be answered in ne other way. An adequate
ovaluation sust ensver the fellowving questicnss

l. In an eperating lav eafesrcement agency, can poliea
persemmnel at the entry level be trained to amke
econpesites vith ne peeviocns art or viswal lde ificatiorn
experiense?

2. Can the csspesites de made in a reascoadle tine

3o Do the cempesites preve to bde a good likeness:

b Can the cenpesites be ecuverted to a permanent sors,
like a photegraph?

5. Gan photegraphs be efficiently coded by the identi-Flt
systen?

6. Can coded photegrephs de efficjently flled & foun. if
filed My the code mumbers?

7. ¥at are the limitations of the systam?

8. Are there other advantages or disadvartages not reacily
apparent in the systes?

CONFIDENTIAL
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After the conclusion of the test, answers to the questio.s
posed above were readily available in the findings of the test.

The four deputies, the entry level for polise personnesl, wno
asted as operators had no experiense in visual identification prior
to the test. They were able to operate the Identi-Kit properly aflter
20 hours of traiming.

The nev functiom of the Identi-Kit identification socon bdecame
a well int. grated part of detestive investigations as may pe sesn in
the number of ¢ases worked. During the 40 day perioci, 12: .anes Jure
worked, or about 3 cases per day. These were all cases of  nore
serious nature, the volmme of whieh indicated a ready acoepzansé or
the part of investigaters for assistanse the device couid pive,

The Ideati-Kit system also came to the atteation of agaeucies
other than the Sheriff's Departaent. Cases worked by Bha:'’f's
detectives included cases for other cities. All agencies ..t mate
use of the device durimg the test period were favorab.,; im;reawss
with the results obtained, and all indicated their finersst in
obtaining an ldenti-Kit for their own use.

The ecases wcrked are shown below:

Mrdereeveccococsecoscocs &
‘twt“ surder.cocecccoc L
ndm,mooooobooooooau 1l
RODDEXYoceeceeeccvecoscon Y7
Bar escoecoenecoecoy 1]
6rand Cososco00ec0oo &
POPgePYececcoccocseccoco é

m.oooooooootoooooooooo

Sex ‘ruoooooooooooooo )

Totalecscecces 123
CONFIDENTIAL
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By the ead of the testing period, the sperators were able to
dovelesp ccmposites in the field in an average of 20 minutes for saoh
composite. The average time regquired for the fheriff's Department
staff Artist %o drew a siailer likemess u estimated at 4 hours.
he caaposites made vith the Jdenti-Kkit 40 not have the advantage
of shading whish am artist eea give. '

In every case ccmposites cculd de duilt te the satisfestion
of eye vitassses, and vhen the artist also verted the case, composites
clossly conpared with the artist's concseption, 0f the 123 cases
werked, 18 cases ware sleared by arrest. Of these 16, or 3% of
the saspects vare easily 1dentifiadble from the composites. The
pereentage of direst assists to arrests as a result of Identi-Kit
composites was 16%.

The cempesites, camsisting of several layers of clear plastic
vith fesial features amd oade nmmbers, were easily photograpned and
en indefinite number of ascurate reproductions could be made,

Selested photegrephe of kneowm oriminals were coded according
to the type of hnairline, eyes, noee, ears and lips. "hese p10t; rapha
ware filed by cede. Average tims for this operation Ly the end of
the test peried was 10 aimmtes. wm.m test 200 photograp'.s
vere eoded and f’.{“o When a composite was made, !tx code roull be
compared to phetogrephs in the file. rinding time roquire
approximately MO sesomds. Despite ths reiativaly smal.l nusber o?
"mugs” filed, 11 of the suspects apprehended with the [:ieuti-rit
composites vere tied t0 nerre then one orime. The nuader of vh:tograjhs
selested from the filing system and sent to the investigaturs as a

CONFIDENTIAL
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direst yesult of conparing ccmposites vith mug shots of known
suspests was 100, |

During %he cendust of the test several weaknesses in the lack
of hairiine slides were noticed. Certain age line groups were also
lasking, as vere slides depisting seme types of hats, glasses and
fasial sarks., Ihese veaknesses wvere the subject of a separate
repers and nov slides are deing made %o eliminate thea,

An mexpested denefit derived frem the use of ldeati-Kit ,
During the test all agemsies and offiocers who becane acquainted with
the deviee wvere ingressed My the tremendous potential as a pablie
relatisns fastor. It has been pointed sut that once an agency begins
using the KiS, publis relatioms progrems with business organisatiocus,
nesehants, end the publis at large cenld be imsugurates, all of
vhich vill lsad % Detter recults frem the Kit, and a bdetter under-
standing en the part of the genesul pudlie vith the prodlems faced by
lav enfeseenent,

IV Exalmabisn
It is evident from the findings of the test that the
Identi-Kit performs a prestical, easily obtainabdle service tc lav
enfereement in the field of identifieation.
™he Identi-Xit provides an gffestiye metdhoc o visusl
ldentification which ean be converted to codes and traasmitted, if
desired, to & world vide metwerk of Idemti~Klt systeas,

‘ ™he systen 1s feasidle te operate in terms of personnel
requirenents, spesd of operatiocn, reliadility and overall benefit
to the lwvestigater, |

4
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A eost amalysis cannot be reliabdbly prepared for this aystem.

The early identificatien and cepture of & murder or kidnapping suspect may
save literally thousands ¢f men hours. Alse, the savings in direet,
practical assists to investigaters sammet be measured, Nowever, it

is apparent frem the findings that the pereentage of assists far

emseceds that of other ldemtificatien metheds now being used, sueh as
fingerprints, artist's eomceptisns, handwriting and general dessript-
fons.

Direst costs are nemimal. Lamse of the Identi-Kit is 8300
per year, cw’comlmmmhfm-tmemry
level of the Sheriff's Departasnt $0 opersate the system, Flelc test
sxperience Lndlénd an additional aanmal cost of §$50 for photo-
graphic materials. There is me doudt that the benafits derlived fruw
this systes are mere tham werth the eost.

As a result of this field test, The Los Angeles County 3dbwriff‘s
Departasnt has sdepted the Identi-Kit system as an adéitionul
permanent functisn of the ldéentifficatiom Buresu. .t least o
deputies vwill be assigned to its operatiens, It is the majoriil;
opinion of Sheriff Peter J, Pitchess and his staff that the I:lec §.K::
vill be an important part in the never ending struggle agalnst oy
inroads of orime.
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. SENDER WILL CHECK CLASSIFIC. JON TOP AND BOTTOM

> | UNCLASSIFIED - | | CONFIDENTIAL | | SECRET
CENTRAL INTELLIGENCE AGENCY ., AN A
OFFICIAL ROUTING SLIP. . i/
TO NAME AND ADDRESS INITIALS DATE

Ac/rss /R« D V{X/

Ac/rss /AvtH

@le s & T5S/ED

ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE ~TRETURN
CONCURRENCE INFORMATION SIGNATURE

1 <3

FOLD HERE TO REW%@#ENQE& NI T AR
FROM: NAME, ADDRESS AND PHONE NO. '~ =% bA\'E’
c)Tss/ED 1o o
[ UNCLASSIFIED | | CONFIDENTIAL | SECRET

FORM NO. 7 Q7  Replaces Form 304
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